


 

 

 
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 

 
Library                         May 21, 2015 
R.J. Grey Junior High School                           7:00 p.m.  

 
AGENDA  

1. Call to Order - Kristina Rychlik  

2. Chairwoman’s Introduction – Kristina Rychlik 

3. Policy Update #1 – Maria Neyland 
1. School Committee Annual Organizational Meeting, File: BDA – Second Reading - 

VOTE 
2. School Committee Officers, File: BDB – Second Reading - VOTE 

4. Election of Acton-Boxborough Regional School Committee Officers for FY16 – Glenn Brand  
1. Chairperson –  VOTE – Glenn Brand 
2. Vice Chairperson(s) – VOTE – Glenn Brand 
3. Secretary – VOTE – Glenn Brand 
   

5. Recommendation to Accept Donation from Acton Boxborough Student Activities Fund 
(ABSAF) for FY16 – VOTE – Glenn Brand 
 

6. Statement of Warrant and Approval of Minutes  
1. Meeting on 4/30/15 (next meeting) 

 
7. Public Participation  

 
8. Recommendation to Accept Gift of Track Scoreboard from Donors – VOTE – Glenn Brand, 

Chip Orcutt 
 

9. School Improvement Plans Presentation 
1. Gates School – Lynne Newman 
2. McCarthy-Towne School -  David Krane 

 
10. ABRHS Handbook for 2015-2016,  Review of Changes – First Reading – Maurin O’Grady 

 
11. Athletic Department Revolving Fund Update – Steve Desy, Steve Martin  

1. Memo from the Superintendent 
2. Memo from Steve Martin 

 
12. Elementary & Junior High Bus Passes – Discussion of how current practice is working – JD Head 

1. Current policy, File: EEAAA and procedures 
2. Slides  

 
13. Boxborough Local Election/Town Meeting Update – Chairperson  (oral) 

 
14. Annual Superintendent’s Evaluation Process – Chairperson   

1. Report on FY15 Goals – Glenn Brand  



 

 

2. Survey Results Memo 
i. AB Staff Survey Summary  

ii. Administrators’ UMASS Survey Summary  
3. Spring 2015 timeline (FY15 Committee members only) 
4. Evaluation Form 
5. Invitation for Public Comment by June 1st  to Chair and Beth Petr 
 

15. ABRSD FY15/16 Budget Updates– Clare Jeannotte 
1. FY15 Quarterly Report 

i. Appropriated Budget v. Actual (Expenditures and Revenues) 
ii. Special Revenue, Revolving and Gift Funds 

iii. Grants 
2. FY16 Budget Update    
 

16. Recommendation to Approve FY16 Education Cooperative (TEC) Bid – VOTE – Glenn Brand  
 

17. Recommendation to Support Construction of Conant Playground and Foundation Grant to 
Conant PTO – VOTE – Glenn Brand 
 

18. Subcommittee Updates     
1. Policy Update #2 –  

i. Small Necessities Leave Act, File: GCCCA/GDCCA – Second Reading - VOTE 
ii. Family and Medical Leave, File: GCCC/GDCC – Second Reading - VOTE 

 
19. School Committee Member Reports  (oral)   

1. Acton Leadership Group (ALG)  
2. Boxborough Leadership Forum (BLF) – Brigid Bieber 
3. Health Insurance Trust (HIT)– Mary Brolin   
4. Other Post Employment Benefits (OPEB) Task Force–  
5. Acton Finance Committee –  
6. Acton Board of Selectmen - Paul Murphy 
7. Acton-Boxborough SpedPAC – Paul Murphy 
8. Boxborough Finance Committee- Maria Neyland  
9. Boxborough Board of Selectmen – Brigid Bieber 
10. Joint PTO/PTSO/PTF Co-Chairs – Deanne O’Sullivan 

 
20. Superintendent’s Report – Glenn Brand  (oral) 

1. Update on Naming of Elm Street Courts – Dedication June 17 at 6:15 p.m. 
2. PARCC Forums   

 
21. FY16 School Committee Meetings Calendar – First Reading – Kristina Rychlik  

1. Draft 1: Twice monthly starting in September, one in April and one in May 
2. Draft 2: Meeting every 3 weeks  

 
22. FOR YOUR INFORMATION     

1. Pupil Services Job Descriptions 
2. FY16 Discovery Museum License renewal  
3. ABRHS Discipline Report, April 2015 
4. RJGJHS Discipline Report, April 2015 
5. FY15 Financial Status Reports as of 4/30/15 (see above) 
6. Pupil Services Reports 
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Gates School Improvement Plan 

2015‐2016

School Council Membership

Lynne Newman – Principal

Priscilla Kotyk – Assistant Principal

Lindsay Hussey – Teacher

Michael Eracleo – Community Member

Janice Martineau – Parent 

Mani Pandi – Parent

Manoj Thadani – Parent
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 Strategy – Gates staff will develop a K ‐ 6 standards‐based 
report card by continuing the work begun in 2014‐2015

 Action Items:

 Develop the reporting standards in ELA, Science and Social Studies

 Identify Work Habits and Social Development expectations

 Develop the report card form

 Collaborate with School Council to create parent resources that 
describe/explain Standards‐Based Report Cards and create a 
mechanism to collect parent feedback 

Advance Standards‐based
Learning/Assessment

3

 Strategy – Teachers in grades 1‐3 will implement the Wilson’s 
Fundations phonics program. Teachers identified the need to 
provide a cohesive multi‐grade approach in teaching 
phonemic awareness, decoding, and spelling 

 Action Items:

 Teachers will implement the Wilson’s Fundations Program in 
September

 Feedback about the program’s effectiveness will be collected, 
shared, and discussed throughout the year 

Advance Standards‐based
Learning/Assessment

4
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 Strategy – The Gates School will implement the Responsive 
Classroom social skills program

 Action Items:

 Staff will read First Six Weeks of School over the summer

 Professional development on August 31, 2015

 Implement Responsive Classroom morning meetings in grades K‐6

 Gather parent and teacher feedback about the program’s 
effectiveness will be collected and shared throughout the year

Advance Social Development, 
Emotional, and Physical Well‐being

5

Gates School Improvement Plan 

2014‐2015

Final Outcomes
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 Strategy – K‐6 teachers will align writing curriculum and 
assessment with Common Core writing standards

 Outcomes:
 Writing expectations discussed at monthly curriculum and weekly grade 

level collaborative meetings 

 Each grade level created student checklists based on district writing 
rubrics 

 Teachers shared writing resources/strategies and discussed vertical and 
horizontal alignment 

 Teachers’ feedback, using a writing instruction survey, was 
gathered/analyzed 

Advance Standards‐based
Learning/Assessment

7

 Strategy – Gates staff will develop a K ‐ 6 standards‐based 
report card

 Outcomes:

 Discussed the process and need for a standards‐based report 
card

 Defined the purpose

 Developed the reporting standards in Mathematics

 Established performance indicators

Advance Standards‐based
Learning/Assessment

8
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 Strategy Gates staff will become familiar with the 
Collaborative Problem Solving approach to build helping 
relationships and teach students the skills they need to 
succeed

 Outcomes:

 Staff participated in Think‐Kids training on the Professional 
Learning Day in November 2014 

 Thinking skills inventory used for Child Study referrals and parent 
conferences 

 Collaborative Problem Solving strategies used to help behaviorally 
challenging students work through problems 

Advance Social Development, 
Emotional, and Physical Well‐being

9

 Strategy – Gates staff will research new social curriculum 
programs that will work well in each grade level and promote 
consistency across grade levels

 Outcomes:

 Staff reviewed social curriculum programs

 It was decided to switch from Second Step to the MARC anti‐
bullying curriculum in grades K‐6 in 2015‐2016

 Staff voted to implement Responsive Classroom beginning in 
September 2015 

Advance Social Development, 
Emotional, and Physical Well‐being

10
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Questions/Comments















5/20/2015

1

McCarthy-Towne 
School Improvement Plan

2014-2015 Report and 
2015-2016 Goals

2014-2015 Report
Goal #1: Take a pro-active, educational approach to 
creating a positive social environment that fosters 
respect and compassion for all. 

Goal Assessment:

 Daily implementation K-6

 January PL day training for Assistants

 Training for new teachers in RC 1

 2015-2016  Increased effort to involve the larger 
parent community
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2014-2015 Report
Goal #2: Focus on advancing the mathematical 
concepts and skills throughout the grades and across 
the curriculum.

Goal Assessment:

 Increased differentiation of instruction

 PL afternoon & collegial sharing through protocol

 Use of Math Curriculum Specialist

2014-2015 Report
Goal #3: Continue to examine literacy concepts and 
skills across the grades and across the curriculum. 

Goal Assessment:

 TCRWP Project School

 Expanded use of model in every classroom

 F & P benchmark assessment

 District provided PL on writing
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2014-2015 Report
Goal #4: Continue to develop the assessment of skills in a 
variety of ways to guide instruction and to report student 
learning and academic growth. 

Goal Assessment:

 F & P benchmark assessment in Reading

 Interim assessments

 Conferences to share growth

 Examination of Portfolio Assessment

2015-2016 Goal #1: Homework

We will investigate the effectiveness of 
homework. This will be a yearlong process of 
study and exploration of homework, in all its 
forms. 
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2015-2016 Goal #1: Homework
This process will include:

� Parent forums        
� Additional surveys
� Investigation of research   
� Faculty discussions

• Gathering information for families and staff to 
consider and discuss

• Communicating our findings to the respective 
communities

Goal # 2: Workshop Model
Extend the workshop model to all classrooms:

 Participate in professional learning activities in 
order to improve teaching and learning to support 
the Common Core curriculum
 TCRWP Project School- Year 2

 Schedule Parent Forums to help educate parents 
about the workshop model across the curriculum
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Goal # 2 ELA
 Continue to participate as a Project School 

 Continue to send Faculty Members to Teachers 
College at Columbia University for on-going 
training at the Reading and Writing Project

 Continue to integrate content instruction during 
the Workshop time

 Adjust classroom and school-wide schedules to 
support instructional change

Goal # 2 Math
 Continue to explore and implement the workshop 

model to advance mathematical concepts and 
skills across the grades

 Explore the use of assistants to better support 
classroom instruction

 Adjust classroom and school-wide schedules to 
support instructional changes

 Allow time for faculty observation of math 
workshop in action, both in and out of school, and 
for development of student activities
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Goal #3: Responsive Classroom 
Responsive Classroom for the entire school 
community:

Take a pro-active, educational approach to creating a 
positive social environment that fosters respect and 
compassion for all. Set school community-wide 
expectations and norms that includes both adults and 
children.

Goal #3: Responsive Classroom 
 Schedule parent information forums that specifically address 

the mechanics and philosophy of the Responsive Classroom

 Using the first building-based Professional Learning Day in 
fall, 2015, to offer a series of workshops and break-out 
groups on the Responsive Classroom for the entire faculty, 
including classroom assistants and Special Education 
assistants

 Continue to offer summer professional learning opportunities 
for teachers as presented by Responsive Classroom



Proposed changes to the ABRHS Student Handbook for 2015-2016 
Suggested changes are underlined, with page number noted.  
The handbook is found at  http://abrhs.abschools.org/students  

Field Trips 
Occasionally students are invited to participate in field trips to supplement the academic classroom experience.  
Students are expected to use discretion when deciding on attending trips as they are responsible for all content 
taught and work missed while away.  Students participating liberally in field trips lose valuable classroom 
instruction. (p2) 
 
Students must be in good academic standing and maintain a solid attendance record to participate in field trips, 
unless granted special permission from the Principal or Associate Principal. 
 
Summer School 
Summer school grades and credit towards graduation will be recorded on the student’s transcript; however, 
summer school grades will not count towards the student’s weighted or unweighted GPA. (p7) 
 
Grading 
Students who change levels within 4 days of the due date for quarter 2 interims will have their average to date 
raised or lowered by 7 points to conform to the weighted GPA chart for the histogram. If the change is made in 
the middle of a term, the average to date will be affected in this way.  If the change is made at the end of a 
term, the term average will be affected in this way.  In either case, the average prior to the change in level will 
reflect the 7-point difference.  Hence, the end of the year grade reflects the final.  (p18) 
 
Out of School Suspension and Student Responsibility (p27) 
Students suspended from school are provided the same make–up rights and responsibilities as any student 
absent from school. However, while suspended from school, students are expected to make every effort to 
stay current with their course work. At a minimum, students are expected to email their teachers on the day of 
the suspension. Students are not required to explain why they will be out of school, but should notify the 
teacher of the dates they will be absent. Students may request at that time academic assignments that will 
assist them in staying current in their coursework. 
  
In addition to emailing teachers through their ABSchools account, it is strongly recommended that students 
suspended from school take the following actions: 
  

·      Take all textbooks and academic materials with them when they leave the building 
·      Communicate with their school counselor and/or special educator 
·      Access all on-line teaching material available through their classes 
·      When appropriate, contact their classmates regarding academic information covered in class 
·      Continue to work on the long range projects that have been assigned, and assume that deadlines 
for any group projects will not be adjusted. 

  
Students suspended from school are allowed to make up any work they have missed. 
However, the student, not the teacher, is responsible for making sure that all work is made up in a timely 
fashion. All tests and quizzes should be made up after school.  
 
While the state does not require a right to appeal for short-term, out of school suspensions, students may 
appeal with administrative discretion. 
  
 



Appeal to Superintendent or his/her Designee (for long-term suspensions) 
If a decision by an administrator, following the parent meeting, results in suspension of a student for more than 
10 cumulative school days for the school year,  the student may appeal the decision to the superintendent or 
his/her designee. (p27)  
 
Midyear and Final Examinations 
There will be a period of at least two (2) days of in-class review before a midyear or a final exam.  There will 
not be any assessments or homework given one week prior to the the start of midyear exams, with the 
exception of exam review.   No major assessments will be due for one week following the conclusion of the 
midyear exam period. 
 
See abrhs.abschools.org/calendar for midyear dates. (p31) 
 
Absenteeism and Participation in Extracurricular Activities and Field Trips 
Students are not allowed to participate in extracurricular activities if they are absent from school on that date 
unless the Principal or Associate Principal has given the student special permission. The student is considered 
absent if he/she misses more than one-half of a school day. Also, if a student is chronically absent (misses 
more than 10 days per semester or 10 days of a particular class) or chronically truant (unexcused absences 
from any class more than three times per semester) he/she may not be allowed to participate in extracurricular 
activities for the rest of the semester.  In addition to maintaining good attendance, students must be in good 
academic standing to participate in extracurricular activities and field trips. (p36)  
 
Academic Integrity Policy (p64) 
Range of consequences, after consultation with the department leader, include: 

                                               ●         A verbal warning to the student and a written 
warning from Dean; 
                                               ●         A grade reduction on the assignment or 
assessment; a written warning or violation form submitted to the Dean (teacher will 
notify parent/guardian); 
                                               ●         A grade of zero (0) for the assignment or 
assessment with no opportunity to make up the work in any way, including extra credit 
work;  a violation form submitted to the Dean; teacher will notify parent/guardian; 
                                               ●         Student may forfeit membership to the National 
Honor Society. 

 
 
 
 
 
 
DELETIONS 
 
Library Conference Rooms    
To encourage quiet study, students are encouraged to use alternative locations when working or meeting in 
groups larger than five.  Students who wish to study for common assessments in groups larger than five may 
request to use one of the library conference rooms provided it is not scheduled for use by a faculty or 
administrative group. (p4) 
 
(We cannot guarantee adult supervision of Library Conference Rooms at all times.) 



                     
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
Superintendent’s Office 

16 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 

 

Glenn A. Brand, Ed.D. 

Superintendent of Schools 

                     

 

To:  Acton‐Boxborough Regional School Committee Members 

From:  Glenn Brand 

Date:  05/19/2015 

Re:  Athletic Department Financial Overview  

 

 

The purpose of this memorandum is to share financial information about the athletic 

department of the Acton‐Boxborough Regional School District.  

As a part of the district’s operations, the program relies upon a number of sources of revenue 

to fund its operation. These include: 

•  Special Revenue Funds (i.e. gifts and donations) 

•  Athletic Revolving fund (i.e. athletic fees and gate receipts) 

•  District’s operating or appropriated budget  

Sound planning would include the balanced end‐of‐year allocation between revenue 

contributions and operational expenses. However, throughout the last number of years the 

department has incurred a deficit that represents an increasing and real problem that the 

district needs to contend with.  As with all departments throughout the district, the district is 

obligated to utilize its appropriated budget to balance the funds any deficits which arise. 

As can be seen from the table below, the department began to run a deficit beginning in FY12 

where the ‘actual’ funding from the appropriated budget represented a larger allocation than 

what was originally budgeted (far right column under General Fund). 

 

 



                     

 

 

 

 

 

 

There seems to be a number of factors that could reasonably account for this trend:  

i)  Operational costs increase –coaching salaries/stipends are tied to the teacher 

contract and include increases each year that continually drive‐up the total 

coaching salary expenses.  

ii)  Decline in Participation – there is a downward trend in student participation 

rates that are leading to a decline in revenue brought in from fees.  

iii)  Static Fee – the fee for athletics has remained unchanged since FY10 and has 

therefore not allowed for any adjustment to programmatic expenditure 

increases.  

iv)  Variability in the Total Appropriated Budget ‐ this has fluctuated from year to 

year and has not been consistent.  

At this juncture it is important to underscore the fact that this trend that includes a budgetary 

deficit is a problem that must be dealt with. While I have had a number of meetings with our 

current director, and have begun the conversation with our incoming Director Mr. Steve 

Martin, it is clear to me that this has to be a clear focus going forward. Mr. Martin has already 

begun to identify possible areas that can be explored to improve the overall operational 



                     

 

 

 

efficiency of the department (see attached memo below) however additional time is required 

for him to move into the role and better understand the program and its current operations.  

Based upon our current financial analysis and reasonable projections for the 2015‐16 school 

year, it is forecasted that the athletic department will again run a deficit. With this 

understanding, I am seeking the School Committee’s input on how the administration should 

deal with this situation. The options for FY16 include the following: 

i)  Increase the user/activity fee  

ii)  Increase the commitment of the operating/appropriated budget and reduce 

other areas of the approved budget 

While the administration is prepared to contend with the deficit within the current FY15 

appropriated budget, we must not continue this practice as it removes funds from other areas 

of our operations.  

I am prepared to work with my team to come back to you at your June 11th meeting with a 

recommendation around a potential increase and/or adjustment to the fee if that is the 

direction that the Committee wishes to request at this time.  

 

I look forward to the opportunity of further engaging in this conversation with you at our 

upcoming meeting.  

 



                     
 

Acton‐Boxborough Regional High School  
36 Charter Road 
Acton, MA  01720 

978‐264‐4700  www.abschools.org 
 

                 

 
 
To: Glenn Brand, Superintendent of Schools 
From: Steve Martin 
Date: 05/16/2015 
Re: Review of Athletic Program  
 

 

I see the trend of decreased interest in the sports that the district currently offers continuing as 
the number of students at our high school continues to decrease. Currently we see 2,810 
students in grades 7-12 and only 2,310 students in grades K-5 (our high school population 
graduating in 2023). I do not see, along with decreased enrollment, the numbers rebounding in 
the near future to past years.   I do believe that there needs to be a broader look at what sports 
or intramurals we offer in the future.   

Even with that decrease in participation, it is also recognized that a thorough view of all 
operational expenses will need to be embarked upon. With costs, such as transportation and 
stipends, increasing each year the deficit needs to be contended with.  

Areas that I intend to further explore and consider include: 

 Athletic Fee Revision – a thorough review of our current fees, including that of the 
family cap, needs to be undertaken. We have not adjusted our athletic fees since 2009 
and this is still the second lowest fee than anyone else in the league that charges a fee. 
(Concord Carlisle is at $200, the next lowest is us at $205 and the other five all start at 
$275 and run through $350.) It seems timely to review where we currently stand in 
relationship to our overall costs and other communities.  
 

  Review of the Waiver Process – I believe that we should review the requirement of 
those applying for a waiver of the ABRSD Athletic Department fee to be compared to 
the free and reduced lunch list.  The current list is approved by the principal with no 
check required. We ask name, address, and why you cannot pay and leave it up to the 
principal to decide with input from our Athletic Director.  If needed and students are 
not on the free and reduced lunch list, we could reserve the right to reduce the fee by 
half.    
 

 Review the Game Staffing Requirements – a thorough review of what we currently have 
and require for staff and coverage at games should be undertaken.  



                     

 
 

 Determine Other Areas of Efficiencies – Other items have been discussed regarding how 
to manage the budget and I am looking at ways to cut costs.  One example could be 
having a senior interested in sports management intern in the Athletic 
Department.  Their task could be to recruit those who need community service to help 
setup and cleanup of athletic department events, for example before and after basketball 
games. This will cut the cost of having our custodial staff at games and paying them 
overtime from the athletic budget.   
 

 Ticket Prices & Gate Receipts - next year I intend to adjust our costs for tickets in line 
with what the MIAA charges.  Currently we charge Grade 9-12 a student price, under 
grade 9 is free and grandparents are free. The MIAA charges any student $5 and we 
would move to do that.  They also charge 65+ the student fee and we would move to do 
that, but keeping grandparents of athletes participating free.  Football games typically 
have 150 students in grade 9 and lower that attend games without parents. Charging 
these students would generate more than $3500 just in football itself.  
 

 Promoting Events – Next year athletics will team with the Junior Class and hopefully 
student council to have a home-coming week along with a dance at the end of a 
homecoming week. We will partner to try to increase awareness of all activities going 
on.  Hopefully that success will lead to increased interest in attending Athletics and 
other activities going on around campus.  It is difficult to tell what kind of revenue this 
will generate at this time. 
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Impact of Bus Passing on 
Elementary Transportation

05/21/2015

Acton‐Boxborough Regional School District

What is a bus pass?

• Permanent bus pass is a change to a busing schedule that 
remains consistent for the course of the year.  Typically these 
changes are for students going to after school care at a childcare 
facility, Community Education, or could include a dance class 
that occurs all year every Monday.

• Daily bus pass is a one day change that allows a student to 
transfer to any other bus servicing the specific school and allows 
the student to ride said bus to any bus stop along the bus route.

(See “Elementary Bus Passes” policy EEAAA and procedures at 
http://www.abschools.org/school‐committee/policies )

2
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What are the problems associated 
with bus passing?

• Operational complications
• Lack of continuity
• Labor hours – school offices are investing 
approximately 15 – 20 (90‐ 120 hours combined) hours 
per week working on bus passing.  Causes increased 
call volume in the transportation office during 
afternoon routes.

• Student groups that bus pass together tend to cause 
disruptions on the bus. 

• Some local businesses are starting to feel that the 
district is obligated to transport their customers to 
them.

3

Safety / Security /Liability 

Safety/Security 

*Monitoring student conduct on the bus
• Substitute drivers not knowing the route

• Drivers not familiar with student roster 

Negligence & Monitoring 

* Legal opinion has suggested that if a child is hurt 
or lost getting off at the wrong stop could be 
deemed as a negligent action by the district.

4
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Frequency

• PreK‐12 ‐ 3500 students transported daily

• Of the approximately 1900 elementary 
students transported, approximately 600 
permanent bus passes on file.

• Schools average approximately 10 daily bus 
passes per day.

• There is a spike on all early release Thursdays.

• Example:  On 5/7/15 there were 143 one day 
bus passes submitted.

5

Current Bus Pass Procedures

• Anyone, anytime can request a bus pass

• Passes are at the discretion of the principal 

• Any student can receive a permanent bus pass

• Kindergarteners may not receive a daily pass

• Changes can be made on the day of and up to 
just before dismissal 

6
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For School Committee Discussion: 
Recommended Changes for Daily Bus Passes  

• Restrict the age of students eligible to daily bus pass 
to 2nd grade and higher

• All schools/parents to use the same form which must 
be submitted by 3 p.m. the day before the change

• Routes will no longer be altered to accommodate for 
daily bus passes

• Bus routes will not be altered to accommodate for 
local businesses and they will change annually based 
upon student ridership 

• Parent/Guardians must sign a release from liability  
7

Questions and Comments

8
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Superintendent of Schools 

                     

To:    Acton‐Boxborough Regional School Committee 

From:    Glenn A. Brand 

Date:    5/19/2015 

Re:    Superintendent’s Performance Goal – Summative Review  

 

 

In November I provided members of the School Committee with an overview of my performance goals 

for the current 2014‐15 school year. This was followed by a ‘mid‐year’ update in mid‐March. It is at this 

time in which I provide you with a summary of progress to‐date on these goals and where my continual 

priorities will be as we move into the last stage of the current school year. Collectively, these goals are 

intended to serve as contributing data to your overall evaluation of my performance for the 2014‐15 

school year.  

 

As you are aware, the following goals were established at the beginning of the year and represented my 

identification of a number of focus areas that seemed appropriate at the time. Some of these 

represented those things that are deeply connected to my day‐to‐day work whereas others are those 

that I felt important but perhaps not as closely connected to the work associated with overseeing the 

district’s activities on a daily basis. 

 

This information that follows is intended to serve as an end‐of‐year summary of my work to‐date around 

these goals. I look forward to the opportunity of discussing these goals with you at our upcoming 

meeting
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Superintendent’s Performance Goal – Summative Review 

Glenn A. Brand, Ed.D. 
5/19/15 

 
I. Professional Practice Goal:  
 

Goal #1 centered largely on the work associated with my Entry Plan. The original goal targeted May 

1st,  as  the  timeframe  by which  I  hoped  to  engage  the  stakeholders  in  the  district  in  helping  to  

determine  three  areas:  i)  the  district’s most  critical  needs;  ii)  the  strategies  and  goals  that will 

address these needs most effectively and; iii) the measures that will be used to measure and assess 

progress.  

The specific strategies I outlined to facilitate this goal included: 

Original Actions Outlined Mid-Year Status 

(March, 2015) 

End-Of-Year Status 

(May 15, 2015) 

By the summer of 2014 a written 
Entry Plan could be produced 
outlining the various phases and 
activities of my entry into the 
district.  

 

Entry Plan Completed in 
August, 2014 

 

Completed  

By late December/January I would 
present a preliminary report of my 
findings that outlined strengths 
and challenges of the system along 
with next steps including a way to 
establish next steps in the 
development of goals and 
strategies.  

 

Report of Entry Plan 
Findings presented to the 

School Committee in 
February, 2015 

 

 

Completed 

By March present a proposal of 
tasks and strategies that will 
address the identified needs.  

 

In Process 

Incomplete – in process & 
working with Administrative 

Team for Summer Focus 

By late April/May secure 
community and stakeholder 
feedback through collaboration 
with the School Committee and 
solidify district improvement 
goals.  

 

Not Started 

 

In Process - planning in 
Process for June Meetings 
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Reflection & Comments: 

The opportunity to assemble my report of entry findings was an invaluable experience that afforded 

me the opportunity to become more in‐tune with the wide‐variety of community thoughts and 

perspectives.  

As outlined in March, the completion of the first stage (i.e. the final report) did take longer than 

anticipated and required me to deviate from my original schedule.  

In addition to this timeline adjustment, it has also taken longer than anticipated to determine the 

next steps that will allow the advancement of these findings towards a meaningful path of allowing 

for the revision of our strategic plan. Based upon additional guidance from the New Superintendent 

Induction Program (noted below), I have a clearer sense of the direction that we can pursue over 

the next few months. This will include time dedicated this summer with the administrative team 

working through the findings as I look to develop a strategy and set of action steps to move the 

district forward. This work will culminate in that which will help inform and effectively become the 

new district’s strategic plan. 

 

II. Professional Practice Goal:  
 

Goal #2 was centered on my first year in the New Superintendent Induction Program.  

Original Actions Outlined Mid-Year Status End-Of-Year Status 
(May 15, 2015) 

Attend eight daylong 
‘classroom’ sessions.  

Have attended sessions on the dates the 
program ran including: 7/15/14, 
8/13/14, 10/1/14, 11/19/14 and 1/7/15. 

 

Completed 

Complete all assignments. All assignments to this point in the 
program have been completed including 
the report of findings for my entry plan.  

 

Completed 

Consult with my assigned 
coach monthly.  

Dr. Perry Davis has been assigned as my 
coach and I have met monthly (as 
required in the program design) where he 
has either observed meetings, visited 
classrooms or met one-on-one with me: 
8/1/14, 8/26/14, 9/9/14, 9/16/14, 
9/25/14, 11/21/14, 12/2/14, 12/4/14, 
1/21/15, 2/13/15 and 5/6/15.    

 

 

 

Completed 
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Reflections & Comments:  

The involvement in the New Superintendent Induction Program has continued to be informative in 

the content and ability to provide guidance and support in a number of areas relative to serving as a 

new school system leader. While the number of content days will be reduced by approximately 50% 

in the second year of the program, the foundation that has been provided is solid and will provide 

me with numerous benefits in support of my work in the district and as a superintendent in the 

state. 

 

III. Student Learning Goal 
 

This goal was intended to focus on the re‐modeling of the District’s leadership team and the re‐

design of summer and in‐year professional development opportunities for instructional leaders. 

Original Actions Outlined Mid-Year Status End-Of-Year Status 
(May 15, 2015) 

Establish clear leadership team 
structures at the district level that 
includes principals & cabinet 
members as well as the wider 
district leadership members.  

Established two distinct leadership 
teams:   

 School Leadership Team (SLT) = 
Principals + Cabinet Members 

 District Leadership Team (DLT) 
= SLT + All District/Dept. 
Leaders 

 

 

Completed 

 

Develop a calendar for the 2015-16 
school year that clearly establishes 
a consistent meeting schedule that 
allows leaders throughout the 
district to come together in 
support of the district’s work. 
This will include a summer 
meeting calendar.  

Meeting calendar confirmed for both 
SLT and DLT  and distributed for the 
2015-16 school year.  

An increased number of meeting 
opportunities for the DLT have been 
planned in an effort to further enhance 
stronger leadership alignment.  

Summer 2015 meeting dates have been 
finalized and include June 30 & July 1 
(SLT) and August 6-7 (DLT). 

 

 

 

Completed 

 

Gather & review feedback 
regarding the Thursday 
professional release days.  

 

In Process 

 

Ongoing 
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Reflections & Comments:  

This goal centered on an effort to create more consistent and regularly planned meeting time with 

and between Cabinet and Principal members to better facilitate our work together. The result of this 

effort is a meeting structure that includes on average two regular meetings per month.  

While  this  calendar  is now  in place  and  seems  to have developed  some  traction  in  terms of  the 

facilitation of our work together, I recognize that there remains work to go in terms of continuing to 

build a strong, cohesive and trusting team which can reach our greatest potential of managing and 

leading  the  schools  and programs  throughout  the district. This will  require work  in my  continual 

efforts  around  improving meeting planning,  facilitation  and  team  assessment  activities  to  ensure 

that we maintain our focus.  

In addition, I have expanded this focus to establish a structure that expands contact time with the 

entire  district  administration  outside  of  the  summer meetings.  To  this  end,  I  have  developed  a 

meeting  calendar  for  the  2015‐16  school  year  that  provides  for  this  increased  frequency  for  a 

leadership group that I will identify as the District Leadership Team (or DLT).  

It  is my estimation that the DLT will hold potential around further expanding the connections with 

leaders  throughout  the school system. However, what will also be required  is  to build a solid and 

defined plan of action for our work together over the year that will sustain our leadership planning, 

development and implementation.  

In  terms  of  the  gathering  of  Professional  Learning  Feedback,  information  was  captured  from 

participants  in  workshops  themselves.  In  addition,  the  association  put  out  a  survey  to  gather 

feedback and the professional survey was sent to all staff. This has provided the administration with 

rich  data  that  can  be  used  to  evaluate  and  explore  other  possible  opportunities  to  enhance  in‐

service  learning  while  allowing  us  to make  sure  we  use  structures  to  evaluate  and  adjust  our 

offerings. 

 

IV. District Goal  
 

At the beginning of the year, I identified two separate goals that fell under the larger district goal. 

The first centered around Mental Health and Wellness and the second around regionalization. 

i) Mental Health  and Wellness  –  this  goal  focused  on  student well‐being  at  the  center  of  our 
structures, strategies and procedures.  
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Original Actions Outlined  Mid‐Year Status End‐Of‐Year Status (May 15, 

2015) 

Continue enhancing social‐

emotional curricula for Pre‐K 

through grade 12 with 

implementation to be defined by 

each school and its constituents.  

ABRHS

Freshman‐Signs of Suicide 

Curriculum.  Groups in the high 

school have been restructured at 

each grade level & exploring what 

can be done to help a student 

struggling. 

 RJ GREY JHS  

The counseling department has 

restructured so they now have a 

model which allows two 

counselors and an assistant 

principal by grade level. 

 

 

 

 

 

 

Continue to adapt facilities and 

equipment for use by students 

with disabilities and provide 

opportunities for this population 

to participate in activities with 

peers.  

 

 

Ongoing 

 

Ongoing 

Continue to assess the 

effectiveness of the new Student 

Support Team (SST) model at 

ABRHS and modify where 

necessary.  

The new Student Support Team is 

finalizing a method for 

communication with teachers of 

students being followed by SST.  

Through SST there is a greater 

awareness of student needs and 

suggested intervention and 

monitoring of students followed. 

 

 

Ongoing 

Use INTERFACE and evaluate if it 

provides support to counselors in 

terms of served and therapeutic 

referrals.  

The MSPP Interface referral 

service provides a report two 

times per year.  From July 1,2014‐

January 1, 2015, 41 referrals were 

made to Interface.  Most of the 

request for referral came from 

parents. Ongoing evaluation will 

take place in the coming months.  

 

Ongoing 
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Design Elementary Play Spaces 

and explore funding sources.  

Funding has been secured 

through the town’s CPC grant 

process with construction to 

begin in July.  

Completed 

 

Reflections & Comments:  

As I have come to learn, this district and its staff seems to be committed to the overall well‐being of 

students not only around academic preparedness but also their social and emotional well‐being. A 

number of different areas under  this broad umbrella emerged  towards  the beginning of  this year 

that  aligned with  this  focus  and  speak  to what  I  believe  is  a  broad  commitment  in  this  realm. 

Examples  include  the  focus  on  bringing  in  outside  experts  to  speak  on  relevant  topics  including 

Michelle Giellan and Michael Thompson.  

With  that  said,  further  time  and  the  opportunity  to  gather  additional  feedback  here  in  the  final 

stages of the school year will be important in terms of assessing what additional work can/should be 

pursue around the above areas. In many respects, these are disparate areas under this umbrella of 

social well‐being  and  it would make  sense  to  consider  for  next  year  goals  that weave  together 

broader elements throughout the entire school system.  

At  the  junior  high  this  new  structure  this  year  has  been  designed  around  building  strong  ties 

amongst the administration and counselors at the grade level by physically aligning their offices and 

setting up a structure that allows them to move together with the class. 

 

ii) Regionalization – this goal focused on solidifying AB as a unified PreK‐12 school district  in the 
minds of the community, staff, parents and students.  

 

Original Actions 
Outlined 

Mid-Year Status End-Of-Year Status         
(May 15, 2015) 

Provide opportunities 
for teachers to observe 
colleagues across the 
district in similar grade 
levels or positions.  

Blanchard teachers are now able to 
participate in the program that 
supports teachers observing other 
teachers across the district including in 
other elementary schools.  

 

 

Ongoing   

Support collaboration 
with caseload educators 
and facilitate 

As a part of the FY16 budget planning 
(as well as long-range planning) a 
more thorough review and analysis of 
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discussions across the 
district to further define 
staffing and student 
needs for each of the 
buildings.  

caseloads was undertaken. This has 
helped bring into focus a view across 
the district of current and future 
caseloads.  

Completed – as a part of the 
FY16 budget process.  

Provide opportunities 
for staff to engage in 
discussions related to 
transition from the 
elementary to the JHS 
for all students.  

The special educators at each 
elementary school attend a meeting 
about transition of students. All 
principals meet regularly to discuss 
topics including transition. Parents of 
all 6th grade sped students were 
invited to a meeting about transition. 

 

 

 

Ongoing 

 

Make sure district 
programs are active 
within the Blanchard 
Memorial School.  

Ongoing Ongoing 

Meet with Blanchard 
staff to gather feedback 
about successes and 
concerns.  

Discussions have taken place on a 
couple of occasions with a specific 
focus on the integration of Blanchard 
staff into the full region.  

 

Ongoing 

 

 

Reflections & Comments:  

This final goal was focused on seeking ways to ensure the smooth and effective transition of 

Blanchard Elementary School into the regional district. Suffice it to say that while there has been 

considerable progress in a number of areas, there remains work to do in order to ensure that 

Blanchard staff are fully integrated into the regional school system.  

Examples that do provide examples of the greater inclusion of Blanchard teachers include their 

participation in grade level meetings as well as in the ‘R and D’ process open to all teachers. 
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To:    Acton‐Boxborough Regional School Committee  Members 

From:    Glenn A. Brand 

Date:    May 15, 2015 

Re:    Superintendent Surveys 

 

 

Two surveys have recently been completed by my faculty and staff regarding my performance as the 

Superintendent of the Acton‐Boxborough Regional School District. I provide these for your review and as 

an additional source of data as you embark upon the task of evaluating my performance for the current 

2014‐15 school year.  

The surveys include: 

i) ABRSD Staff Survey –coordinated through the office of Personnel and Administrative 
Services, the staff of the district was invited to complete an online survey to provide 
feedback about my performance.  

 

ii) New Superintendent Program Administrative Survey – the program that I am currently 
enrolled in provided the opportunity to make available a leadership skills assessment for 
building and central office leaders as a tool to provide the superintendent with feedback. 
The survey, developed by the UMASS Donahue Institute, was given to principals and cabinet 
members with a total of 13 respondents completing the survey. These results are 
represented in the attached report along with narrative comments towards the end of the 
survey.  

 

Over the coming weeks, I intend to carefully review the feedback contained within these surveys as I 

continue to refine my leadership practices in an effort to provide the most effective level of service 

possible in my role as the district’s Superintendent. 
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Appendix B: End-of-Cycle Summative Evaluation Report: Superintendent 
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